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1. 
 
ACTIVITIES OF THE FEDERATION AND  
INSTITUTIONAL REPRESENTATION   
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8-9/01/09. Technical Meeting for the scheduling of activities during 

 2009 (Vitoria). 

28/01/09. Meeting with Mr. Ángel Ponce de León, Director of the 

 Criminology Degree from University Camilo José Cela 

 in the collaboration of formative activities and 

 participation in InerCrinimis (Madrid). 

28-29/01/09. Technical Meeting of Internal Coordination (Madrid). 

02/02/09. Attendance to the meeting of the Child Observatory 

 (Madrid). 

11/02/09. Meeting with Infinity System about sponsorship 

 (Madrid). 

14/02/09. Assembly and Board of Directors Meeting in Madrid. 

16/02/09. Meeting with Amparo Marzal and José Luís Castellanos 

 in the MEPSYD. 

16/02/09. Internal Auditing with S41 auditors to review the 

 book-keeping of 2008. 

18/02/09. Participation in the  discussion of InterEconomy in 

 FaxPress Radio  . 

20/02/09. Attendance to the Work Meeting of the Platform of Child 

 Organizations for the designing of the Strategic Plan 

 2009/2011 (Madrid). 

23/02/09. Meeting with Infinity System about sponsorship 

 (Guadalajara). 

27-28/02/09. Technical Meeting for the preparation and  submission 

 of the Memoria Justificativa of the National Individual 

 Tax (IRPF) corresponding to the  Convocatoria 2007 

 (Madrid). 

03/03/09. Transfer and set up of The Footprint of Mistreatment  in 

 IterCriminis 2009 (The Clock House, Madrid). 

05/03/09. Technical Meeting for the review of the  

 Justified Report of GR correspondence to the Meeting 

 2007 (Madrid). 

10-13/03/09. Technical Meeting for the review and  submission of 

 documentation related to the GR Meeting 2007 and 

 2008 (Madrid). 

11/03/09. Participation in the Round Table: Discussion: The 

 Minor in Conflict, within the acts of  IterCriminis 2009 

 (Madrid). 

11/03/09. Meeting with the Platform of Child Organizations for 

 the coordination of the Basic Health Environment and 

 Wellbeing, of the Additional Report about CDN 

 (Madrid). 

17/03/09. Participation in the III Defense Encounter 

 (Guadalajara). 

  Meeting with the Person in Charge of Child Rights  of 

 UNICEF (Madrid). 

18/03/09. Attendance to the Breakfast-Conference of the New 

 Society Forum with the Government Delegation for 

 Domestic Violence, with presence of the Minister of 

 Equality, organized by the New Economy Forum 

 (Madrid). 

03/04/09. Attendance to the Assembly of the Platform of Child 

 Organizations (Madrid), Meeting with the Person in 

 Charge of Child Rights of  UNICEF (Madrid). 

26/03/09. Meeting with the president of APIMM for the design of 

 joint actions of FAPMI and the Defender of 

 Minors of CAM (Madrid). 

06/04/09. Coordinators Meeting for the elaboration of the 

 Additional Report of CDN (Madrid). 
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08-11/04/09. Technical Meeting for the review of publications 

 (Vitoria). 

15/04/09. Attendance to the presentation of the publication 

 “Transparency and Balance in the Third Sector”, 

 organized by the Luís Vives Foundation 

 (Madrid). 

07/05/09. Meeting with the General Foundation of the University 

 of Valladolid for the management of participation in 

 European Projects (Valladolid). 

11-12/05/09. Technical Meeting of internal coordination (Madrid). 

15/05/09. First Management Report of the Federation 2009. 

20/05/09. Attendance to the presentation of the Educational

 Platform. 

  Meeting with the representatives of the Educational 

 Platform (Madrid). 

  Attendance to the Breakfast-Conference of the New 

 Society Forum with the Delegation of Government for 

 the National Drug Plan, and with the presence of the 

 Secretary General of Health, organized by the New 

 Economy Forum (Madrid). 

  Meeting with the Accenture Foundation (Madrid). 

20-22/05/09. Technical Meeting for Projects coordination 2010 

 (Madrid). 

22/05/09. Meeting with the Technical Team of the Department of 

 Health and Social Policy (Madrid). 

23/05/09. Meeting with the Board of Directors in Madrid 

28/05/09. Attendance to the Act of Farewell of the previous 

 General Director of Families and Children.    0 9 

28-29/05/09. Technical Meeting of internal coordination (Madrid). 

01/06/09. Coordinators Meeting for the elaboration of the 

 Additional Report about CDN (Madrid). 

08-10/06/09. Technical Meeting of internal coordination (Valladolid). 

08/06/09. Meeting with those resposible for the Documentary 

 Center of Wellbeing and Child and Adolescent 

 Mistreatment of the University of Salamanca 

 (Salamanca). 

11/06/09. Participation in the V National Conference of Social 

 Municipal Services of the FEMP (Zamora). 

25/07/09. Technical Meeting of Project coordination 2010 

 (Barcelona). 

14/07/09. Participation in the meeting of the Subgroup of Work 

 about Sexual Child Exploitation of the Child 

 Observatory (Madrid). 

07/09/09. Participation in the workshop: “Design of a 

 political incidence strategy of child rights: 

 Tools and good practices”, organized by the Platform 

 of Child Organizations. 

15/09/09. Second Report of  Management of the Federation 

 2009. 

25/09/09. Coordination Meeting of the Additional Report of the  

 Follow-up of CDN (Madrid). 

26/09/09. Directive Board Meeting in Madrid. 

26/09/09. Ordinary General Assembly in Madrid.  

16/10/09. Participation in the Extraordinary General Assembly of 

 the Platform of Child Organizations.  

30/10/09. Participation in the Work Group meeting about Child 

 Mistreatment of the Child Observatory. (Madrid). 

20/11/09. Participation of CAVAS in the Day of Child Rights 

 (Santander), in collaboration with the Platform of  

  Child Organizations. 
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20/11/09. Celebration of the Day of Child Rights.  

20/11/09. Beginning of actions of the III Prevention Campaign in 

 collaboration with the Department of Health and Social 

 Policy.  

24/11/09. Internal Formative Meeting regarding the management 

 of Projects. (Madrid). 

25/11/09. Participation in the Discussion “The Minor, Offeder 

 and Victim”, in the I International Seminar of Criminial 

 Investigation (Valladolid). 

25/11/09. Interview in Euskadi Radio. Program: Gaffiti. 

26/11/09. Interview in the  Health Supplement of ABC. 

30/11/09. Ending of the execution period of the subvention of the 

 Maintenance and Functioning Program of the 

 institution  (Convocatoria RG 2008). 

01/12/09. Press Release “The Media must commit to the 

 Prevention of Child Mistreatment”. 

04/12/09. Meeting with the Dean and Vice-Dean of the Faculty of 

 Education of the Pontifical University of Salamanca. 

 (Salamanca). 

11/12/09. Interview with Telemadrid´s Evening News (Madrid). 

19/12/09. Directive Board Meeting (Madrid). 

28-30/12/09. Technical Meeting of Internal coordination (Madrid). 
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25/02/09.  Attendance to the ordinary meeting of the National  

 Committee of Help and Assistance to Victims of 

 Violent Crimes and crimes against Sexual Liberty 

 (Justice Department). 

24/06/09.  Attendance to the ordinary meeting of the National 

 Committee of Help and Assistance to Victimos of 

 Violent Crimes and crimes against Sexual Liberty 

 (Justice Department). 

21/10/09.  Attendance to the ordinary meeting of the National 

 Committee of Help and Assistance to Victimos of 

 Violent Crimes and crimes against Sexual Liberty 

 (Justice Department). 

 

 



  

2. 
 
 
PROJECTS AND COLLABORATIONS   
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The Federation has collaborated and/or coordinated the following projects and iniciatives in 2009: 

 

 

 Elaboration of the Additional Report to the III and IV Report of the Spanish Government about the use of the 

Convention of Child Rights in Spain, coordinated by the Platform of Children. The Federation was in charge of the 

writing of the Basic Health Environment and Wellbeing in collaboration with UNICEF. 

 

 Campaign of the National Individual Tax (IRPF) 2009 together with the Platform of Children and with the collaboration 

of the Platform of the NGO of Social Action, Voluntary Work and the Coordination of NGOs for the Development of 

Spain. 

 

 Dissemination Campaign for the Convention of Child Rights: “I Also Have Rights", organized by the POI in 

collaboration with the General Council of the Laws of Spain. 

 

 Collaboration in the elaboration of the Indicators System of Child Wellbeing in Spain (SIBI), developed by the Child 

Observatory, UNICEF Spanish Committee, and the Child and Adolescent Observatory of Asturias (Northern Region of 

Spain). 

 

 Participation in the Day of Child Rights (held in Santander), organized by the Platform of Child Organizations.  

 

 Design, planning and carrying out of the III Awareness and Prevention of Child Mistreatment Campaign, in 

collaboration with the Department of Health, Social Policy and  Consumption. 
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 Evaluation of the National Strategic Plan of Children and Adolescents (PENIA, 2006-2009). 

 

 Evaluation of the II National Plan against Sexual Exploitation of Children. 

 

 Participation in the study of the Platform of the NGO of Social Action and  

 the Quality Observatory about the Quality of the NGOs.   

 

 

 Elaboration of the Plan of External Communication of the Federation,  

 in collaboration with the international consultancy firm: Prophet. 

 

 

 Participation in the workshop “Design of a strategy of  political incidence of child rights. Tools and good practices”, 

organized by the Platform of Child Observatories.   

 

 Collaboration Agreement with the University of Salamanca for the  

 management of the Documentation Center of Wellbeing and  

 Child and Adolescent Mistreatment, directed by Profesor Félix López. 
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 Collaboration Agreement with the Faculty of Educational  

 Science of the Pontifical University of Salamanca. 

 

 Coordination of  two monographic numbers of the magazine Salamancan Papers of Education, one 

about Child Mistreatment and the other about Child Policies.  

 Diffusion of the activities of the Federation and of its Member Associations.  

 Promotion of Volunteer Work. 

 Participation in and Coordination of Conferences. 

 Coordination of specific Conferences about Child Mistreatment. 
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 Participation in ITER CRÍMINIS 2009, Technical-scientific Conferences and Thematic exposition 

organized by the University Camilo José Cela and the Spanish Socienty of Criminology and Forensic 

Sciences. FAPMI contributed the exposition: The Footprint of Mistreament and participated in round 

table discussions about the Minor in Conflict. 

 

 Participation in the I International Seminar of Criminal Investigation, organized by the University of 

Valladolid and the Spanish Society of Criminology and Forensic Sciences. FAPMI intervened in the  

round table Discussion “The Minor, Offender and Victim”. 

0 9 

 For the second consecutive year, the Federation collaborates with the 

Master´s Degree in Clinical Practice organized by the Spanish 

Association of Clinical Cognitive-Behavioral Psychology (AEPCCC), 

through the introduction of contents related with the prevention of and 

intervention in Child Mistreatment and Child Sexual Abuse cases.  
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 Under the name, “My Wellbeing is Your Responsibility”, all of the actions relative to the sensitizing and 

prevention of Child Mistreatment were included since 2008, through informative Campaigns directed to 

the general population.  

 

 The Federation is designing the III Sensitizing and Prevention of Child Mistreatment Campaign in 

collaboration with the Department of Health, Social Policy and Consumption.  

 

 Within the preliminary activities, contact with different entities, institutionals and organizations will be 

established for the design, development and diffusion of the Campaign.  

 

 One of the most emphasized collaborations up to the moment has been the labor of strategic 

consultancy carried out by Prophet, centered on the focus and channels of diffusion of the Campaign. 

  

 The Campaign contemplates diverse actions, with a special  

 impact on diffusion through internet and email.   

 

 Both the design of the Campaign and the developed actions  

 are described in the Report, at the disposition of the interested  

 parties.  
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 The X Biannual Conference of Mistreated Children will take place in the city of Seville, in November of 

2010, coinciding with the XX annivesary of the establishment of the Federation. 

 

 

 

 

 The organization of the Conference will be under the responsibility of the Andalucian Association for the 

Defense of Mistreated Children (ADIMA) y FAPMI. 

 

 

 

 

 On this ocassion, we will count on the collaboration of the Society of Social Pediatrics.  
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 The presence of minors in the judicial field is becoming more frequent. Nonetheless, both 
the system and its principal actors such as Judges, Lawyers and District Attorneys lack the 
strategies and tools necessary to avoid the Institutional Mistreatment that is produced 
within the legal process, where children that are not capable of understanding the nature 
of it, nor the functions that are carried out by those who lead, take participation.   

 
 Together with the Convention of Child Rights, the European Council gathers this need 

and establishes the development of Sociable Justice as the priority aim for the Member 
States. Under this title, diverse iniciatives directed to bringing Justice to minors, avoiding 
the mentioned Institutional Mistreatment and permitting the safeguard of their rights and 
integrity are received throughout the process. 

 
 In Spain some precedents that have tried to diminish these consequeces exist, but none of 

such a wide and open spectrum like the one being proposed.  
 
 In 2008, the Federation of Associations for the Prevention of Child Mistreatment 

published the Decalogue for the Prevention of Institutional MIstreatment of Children 
and Adolescents with the financing of the Department of Education, Social Policy and 
Sports. This document already stated the need for the Justice field, along with others, to 
adopt a series of criteria and good practices within their relationship with minors.   

 
 The Project “Justice to Children” tries to develop this frame of action, directing its 

activities to the adults that participate in the defense of Minor Rights (Judges, District 
Attorneys and Lawyers) as well as to the minors in a direct way, that way gathering the 
interest of the current Administration in the approach to this matter.  

 
 Finally, the Project presents the singularity of trying to do it through a participative work 

plan, which is referred to as an approximation of Justice to minors, in which the children 
explain to their peers what each one of the figures that they can encounter, and the 
processes in which they will find themselves immersed, mean.  

 
 Through the dynamics of participation of Minors, we attend to the other 

recommendations of the Convention of Child Rights, precisely centered on the 
promotion of the participation of Minors in the instances that affect them, as a form of 
contributing to their rights and development as responsible citizens.  
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PUBLIC USE OF THE FEDERATION 

•One of the strategic objectives that we have been working on since 2008 is the Request of the  

 Declaration of Public Use of the Federation.   

•Some of the Member Associations have already achieved this certification, for which is understood that the same  

stucture that gives them support must also be its candidate. Likewise, we consider that its another step in the process 

of Continuous Improvement, in which we are immersed, and that results complementary to other working iniciatives  

such as the HERCULES Project, currently in the design phase and that will be activated in 2009.   

•Along this line and as a requisite to achieve the Declaration of Public Use, throughout 2008 we have audited the  

years 2005 and 2006, leaving the auditing of 2007 and 2008 to be done in 2009.  

The HERCULES Project is defined as an Integrated System  
of Management of Continuous Improvement, Information and 
Knowledge, designed to give answers to the organization 
needs of the Federation and its Member Associations, given  
that all the documents, formats and protocols are distributed  
to them periodically.  
 
The Management System is available, and since its users are  
the Federation and its Associations, it permits the incorporation 
of their contributions, with the intention of facilitating its  
performance areas.  
 
Furthermore, the HERCULES Project incorporates the digital 
version of the Federal Documentation Center (CEFIR), 
which is distributed to the Assocations through the updated  
versions of the HERCULES Project.   

Continuous Improvement 

Information and Documentation 

Knowledge 

Management 

HERCULES 
Project 

MEMBER ASSOCIATIONS 

FEDERATION 
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 In 2009, besides continuing to offer habitual counselling and collaboration to the Affiliated Associations, together with 

the Information and Documentation Service, collaboration with the following entities has been held: 

 

  ADIMA (Andalucia): Counselling in the design, development and implementation of the Strategic Plan of the 

 Association.   

 

  APROIN (Navarra): Counselling in the design and development of the Regulations of the Internal Regime of 

 the Association.  

 

  APIMM (Comunity of Madrid): Counselling in the Statutes revision. 
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PROGRAMS DEVELOPED BY THE AFFILIATED ENTITIES [2009] 
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(1) Data obtained from the Agreement signed between MEPSYD y FAPMI. 
(2) Data obtained from the Justification Reports of the Execution Entities.   

Program 
Number of  

Users / 
Recipients (2) 

Subventioned  
Amount 

through IRPF (1) 

Total Cost of  
Program (2) 

Program of Prevention of Mistreatment between 
equals 7.706 16.700 37.262,60 

Program of Prevention of Child Mistreatment at 
school and within the family.  8.734 18.924 22.394,19 

Program PREVI. 
Prevention of sexist violence and violence between 
equals.  

250 18.000 18.873,40 

Program EICAS. 
Evaluation and investigation of sexual abuse cases.   2.549 33.320 477.295,04 

Program of promotion of good treatment to children.  1.200 15.000 15.557,28 

Program ACULL. Multidisciplinary Integral Service of 
orientation and attention to children, adolescents and 
families.  

131 53.696 161.205,20 

Program “Really Open Your Eyes”. Campaign of 
prevention of the sexual exploitation of children and 
adolescents.   

33.000 15.000 135.083,70 

Total 53.570 170.640 867.671,41 
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Press Releases: 

 

01/12/09. Press Release: “The Mass Media must commit to the prevention of Child Mistreatment”. 

 

05/12/09. Public Letter to the Mass Media. 

 

18/12/09. Public Letter a to the Public Administrations about the Protection Centers for Minors with Behavioral Disorders. 

 

 

Presence in the Mass Media: 

 

26/01/09. Interview with ADN. 

 

05/02/09. Interview for La Razón / Madrid. 

 

18/02/09. Participation in the discussions of FaxPress InterEconomy Radio (Madrid). 

 

11/03/09. Participation in the Round Table Discussion: The Minor in Conflict, within the acts of IterCriminis 2009 (Madrid). 

 

01/06/09. Interview in the program “Much to Say” of InterEconomy TV. 

 

25/11/09. Interview on Radio Euskadi, program “Graffiti”. 

 

26/11/09. Interview in the ABC Health Supplement. 

 

11/12/09. Interview on the Evening News of Telemadrid. 
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From left to right: Pilar Cernuda, inspector Enrique Rodriguez,  
attorney Consuelo Madriogal and psychologist Enrique Garcia  

THE MASS MEDIA MUST REGULATE ITSELF AND AVOID THAT GIRLS OF 14 
SPEAKS WITH HER FACE UNCOVERED.  
 
Consuelo Madrigal: “the sentence of the murderer of Marta del Castillo could change  
if her body isn´t found” 
Enrique Rodriguez:  “For every 500 webpages with pedophile contents that we close, 
another 1,500 open." 
Enrique Garcia: “There are always brainless people that take example of what they see in 
the Mass Media” 
 
MADRID, 18th of February:  Organized by the News Agency Fax Press  and with the 
sponsorship of the Maia Foundation and of the Baby Nuk Institution; the discussion: 
AGAINST CHILD VIOLENCE has joined together companies, NGO unions and 
professionals related with the world of the minor.  
 
Consuelo Madrigal, fiscal coordinator of Minors,  Mr. Enrique Rodriguez, 
Head Inspector – Head of the operative section of protection to minors of the National 
Police and Mr. Enrique García fernandez-Abascal, spokesperson of the Baby Nuk 
Institution and professor of the Faculty of Basic Psychology of the UNED, have coincided 
in the need that the mass media must self-regulate and avoid that 14 year old girls speak 
with an uncovered face, the case of the girlfriend of the suspected murderer of Marta del 
Castillo. 
 
Madrigal has been strict and in spite of that the social alarm went off again due to the  
kidnapping and crime of the young Sevillian woman, in which a minor ages 15 has been 
accused, the District Attorney of Minors Office is not partial to making the Law of penal 
responsibility more severe for minors and affirmed that increasing the sentence of minors 
will only serve to “criminalize” the youth:  “When a minor commits a crime, normally it is 
due to a failure of educative, family and social powers.  Protection of the State and of the 
Administrations also fails in these cases “. However, the District Attorney, who also does 
not consider it advisable to reduce the age of impunity of minors under 14, established by 
the current law, is partial to “intervene” in earlier ages when children who commit an 
offense are 13, or even 12 years old, but in an educational and pedagogical form, never in 
a criminalizing way.  
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In this respect, another speaker of the discussion, the chief-inspector of the operative section of 
protection of minors of the National Body of Police, Enrique Rodríguez, informed that there are more 
adults, including the parents, that send their young children to commit a crime due to the 
“advantages” that they possess in the criminal field. 
 
In regards to the death of the young Marta del Castillo, both experts highlighted the dangerousness 
of the social networks of Internet. The murder of the 17 year old Sevillian by her exboyfriend, Miguel 
Carcaño,” could have been caused by the pictures “hung” in “Tuenti”, according to the first 
hypothesis. The District Attorney of Minors emphasized that these “online spaces fulfill a policy of 
minimum preventions” which should be raised, and stressed the importance that the parents know 
and understand the functioning of these networks.  
 
The professor of the Faculty of Basic Psychology of the UNED and spokesperson of the Baby Nuk 
Institute, Enrique García , also wanted to report during breakfast, the informative treatment offered 
concerning the death of the young woman, especially because the current girlfriend of the alleged 
murderer of Marta, a 14 year old minor, held varias interviews with different television programs. 
“There is a need for more self-regulation in the mass media, because there are always brainless 
people that take example. After she participated in the first program, other offers came pouring in. ", 
he criticized. 
 
On the other hand, the District Attorney of Minors, wanted to highlight the importance of finding the 
young Sevillian´s corpse, where a search in the Guadalquivir River has already been in action for four 
days without success. “The body is the principal evidence of the cause of death and in order to 
confirm what are now just theories", informed Madrigal, who considers that in the case that they don´t 
find the corpse, the investigation would be much more difficult and emphasized that even the 
sentence that would fall on Miguel Carcaño could vary without knowing from the autopsy if the 
alleged killer threw Marta in the river still alive, in which case he would be charged for murder, and 
not a homocide. 
  
CHILD PORNOGRAPHY 
  
In Spain the number of arrests for having or distributing child pornography ascends to 1,200 people. 
Actually, the Brigade of Technical Investigation receives between 30,000 and 40,000 reports 
associated with this crime a year in its email.  
 
Rodríguez emphasized the peak that child pornography has experienced in the last years due to the 
internet. “The pedophiles can easily communicate in a semi-anonymous way", declared the 
inspector, that informed that through his experience, the pedophile normally begins looking at general 
pornography and later looks for something “rare and different" and therefore starts to look at photos 
of children, until the pedophile converts into a pederast". 
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Despite that the debate has extended into France and that recently extended into Italy, and our country 
(Spain), the spokesperson of the Baby Nuk Institute doesn´t believe that the chemical castration is the 
panacea to avoid sexual crimes. “The castration can prevent part of a sexual act, but not the impulse.  It 
has even been demonstrated that the people that have practiced it, have committed crimes with 
objects", emphasized this expert in psychology during the discussion.  
 
Throughout 2008, a total of 400 people involved in the diffusion of the contents of child pornography 
were arrested. Nevertheless, during the meeting it was stated that the majority of them managed to get 
away from going to jail. “For every 500 webpages with this type of contents that we close down, another 
1,500 open", announced Rodríguez, estimating that more than 400 million Internet zones with sexual 
material of minors exist.  
 
Nonetheless, although the subject of sexual abuse and child pornography has recently caused great 
social alarm thanks to recent arrests, the violence and aggression towards children was one of the other 
issues that lead the discussion. According to the data which was gathered during the meeting, between 
10 and 20 percent of the adult population has suffered some type of mistreatment during their childhood, 
with the percentage of assaulted boys (53 %) slightly higher than that of the girls (53 %). In addition, 80 
percent of the cases of child mistreatment occur in the family or school environment of the minor.  
 
Children are not leftwing or rightwing, therefore we all have to be completely united in order to protect 
the minors", affirmed the ex-Defender of Minors of the Comunity of Madrid, Pedro Núñez Morgades, 
also present in the discussion, and who was in favor of bettering family conciliation.  
 
The head of social pediatrics of the Child Jesus Hospital, Jesús García , plead to abandon the 
discussions concerning mistreatment and to begin the promotion of “good treatment” towards children, 
and therefore be able to stop the multitude of cases in which violence against minors is tolerated and  
gave daily examples that were applauded: the figure of the “substitute parent” referring to the 
grandfather or grandmother that fills the parent figure, the “syndrome of the cash dispenser” where the 
parents are converted into credit cards or the “adolescent with social phobia” that reduces his or her 
elation with the family in his or her bedroom, an impenetrable sanctuary that only lacks the small window 
in order to pass food. Without forgetting the fact that many parents only see their children in a horizontal 
position: when they leave for work, they are sleeping and when they get home, they are sleeping 
again… to end by saying that today, in Spain there is no real information of child mistreatment.  
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